BOARD OF GOVERNORS OF CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION OF THE MEETING OF THE BOARD OF 
GOVERNORS HELD ON WEDNESDAY, 18 DECEMBER 1991, IMMEDIATELY 


FOLLOWING THE CLOSED SESSION, IN ROOM GM-407-1, SGW CAMPUS 


Attendance: 


Present: Me A Gervais, Chairman, Mr. B. Aune, Ms. L. Brodrick, Ms. E. 
Brown, Dr. R. M. H. Cheng, Ms. M. Donaldson, Mr. T. Dowd, Mr. J. N. 
Economides, Mr. H. Farias, Prof. S. Friedland, Dr. D. B. Frost, Mr. R. K. 
Groome, Dr. H. Habib, Mr. P. Howlett, Dr. P. Kenniff, Rector, Dr. V.H. 
Kirpalani, Sister E. McIlwaine, Mr. D. W. McNaughton, Dr. R.H. Pallen, 
Me J. J. Pepper, Mr. D. Pomerleau, Mr. R. Renaud, Mr. J. H. Smith, Mr. 
S. Tamas, Mr. C. I. Taylor, Me M. Vennat, Ms. S. Woods 


Officers of the University: Dr. M. Cohen, Dr. C. Giguére Dr. R. Sheinin, 
Me B. Gaudet 


Absent: Mr. A. Benedetti, Mr. D. D'Alessandro, Mr. L Ellen, Mr. J. R. 
Firth, Chief Justice A. B. Gold, Chancellor, Mr. P. Ivanier, Mr. F. 
Knowles, Mr. R. Lawless, Mr. A. H. Michell, Mr. H. Santos, Mr. W. W. 
Stinson, Mr. G. Vézina 


Guest: Dean C. Bertrand 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES: 


BG-91-10-D91 


BG-91-10-D92 


BG-91-10-D93 


BG-91-10-D93(a) 


BG-91-10-D94 


BG-91-10-D95 


BG-91-10-D96 


Letter from Mr. John Noonan confirming Senate approval of the 
principles, as amended, outlined in the Report of the Strategic 
Space Planning Committee 

Documentation for discussions on Strategic Space Planning 
Memo confirming SCAPP approval of the Principles to Guide 
Strategic Space Planning 

Memo from Dr. Donald Boisvert on behalf of the CCSL, 
outlining proposals for amendments to the principles outlined in 
the Report of the Strategic Space Planning Committee 
Submissions received by the Ad Hoc Committee for the Review 
of the Composition, Rules and Procedures for Evaluation and 
Advisory Search Committees 

Report of the Ad Hoc Review Committee (re: Search 
Committees) respecting increased academic representation on the 
Committee 

Memo from Dr. Jack Lightstone summarizing five contracts 
between Lazcan R&D Inc. and Concordia University 


BG-91-10-D97 - Excerpt from the Minutes of the Executive Committee meeting 


1.1 


Lee, 


13 


of 28 November 1991 respecting the Lazcan R&D Inc. 
agreements 


Call to Order 

The Open Session was called to order at 8:45 a.m. 

The Chairman waived his remarks. 

The Chairman announced that Item 6 of the Agenda would be combined with Item 4, 
since both concerned the Ad Hoc Committee for the revision of composition, rules and 
procedures of Advisory Search and Evaluation Committees. The Agenda was approved as 


modified. 


It was moved and seconded (Groome, Brodrick) and unanimously RESOLVED: 


R91-107 THAT the Minutes of the Open Session of the previous meeting, held on 20 


November 1991, be approved. 


There was no business arising from the Minutes. 


Approval of the principles to guide Strategic Space Planning, as set out in the Report 
of the Strategic Space Planning Committee 


Dr. Kenniff read the motion to approve the principles outlined in ‘The Report of the 
Strategic Space Planning Committee, and asked Dr. Giguére Vice-Rector, Services, to 
speak to the motion. Dr. Giguere said that the principles, which were detailed in the 
Board documents, had been articulated after broad and extensive consultation and had 
been formally approved by Senate, the Faculty Councils and the Senate Committee on 
Academic Planning and Priorities. 


Mr. Farias referred the Governors to an internal memo from Dr. Donald Boisvert 
(Associate Vice-Rector, Services for Student Life) on behalf of the CCSL to Me Bérengére 
Gaudet, and which had been distributed at the opening of the Board meeting. He moved a 
motion (which was seconded by Ms. Brown) to amend the Report as proposed by the 
CCSL at its meeting of 13 December 1991, by approving minor revisions to Principles A, 
B, C, D and F to provide some protection for the quality of student life. 


Several concerns were raised in the discussion which followed. Firstly, Dr. Kenniff 
expressed uncertainty that CCSL has a mandate to review a final decision of Senate. In 
response, Mr. Pomerleau explained that CCSL reports directly to the Board in an 
advisory capacity, and Dr. Sheinin asserted that both CCSL and Dr. Boisvert had 


presented their concerns in the prescribed manner. Secondly, the Rector and Dr. Giguére 
also indicated that, since the call for submissions from the community was issued on 21 
October 1991, the CCSL recommendations had come very late. Both felt that, although 
they were sympathetic to the concerns of CCSL, it was inappropriate to reverse a 
decision taken by Senate, which has final authority in academic matters and where student 
members could have made appropriate representations. A third comment questioned the 
wisdom of attributing equal priority to non-academic and academic considerations. 


As Chairman of the Budget Committee, Mr. Smith said he was concerned that the 
principles should recognize the importance of budgetary parameters; he was assuming, 
however, that financial criteria, like those concerning student life, would be incorporated 
in the planning process because they are integral to Concordia's successful pursuit of 
academic excellence. A preamble to the Strategic Space Plan, identifying academic, 
non-academic and budgetary goals of the University, might be a suitable way to address 
these concerns, Mr. Smith suggested. Dr. Sheinin, a member of the Strategic Space 
Planning Committee, assured the Board that concern for the quality of student life had 
been central and pivotal in all discussions of space planning. 


The Chairman invited Mr. Farias to make a final statement before a vote was taken on his 
motion. Mr. Farias emphasized the unique role of CCSL in promoting awareness of 
student-life issues at the Board level, and repeated that the proposed amendments did not 
involve a rebuttal but a clarification of the principles outlined in the Report. 


The amendments proposed by CCSL, as set out in Document BG-91-10-D93(a), were 
defeated by a vote of 6 in favour, 13 opposed and 4 abstentions. 


Returning to the main motion, Mr. Dowd questioned the value of revisions to the 
Report's principles if the illustrative "bullet points" remained unaltered. He said he was 
particularly concerned about the application of Principle E, which would commit the 
University to consolidation of academic departments wherever feasible, because a survey 
of CASA members showed a clear preference for a two-campus operation for their 
Faculty. Dr. Giguére responded that only the principles themselves were addressed by 
the present motion, and further consultation would be undertaken to determine the 
feasibility and advantages of such consolidation in every instance. Dr. Kenniff noted the 
importance of approving a set of principles against which alternate scenarios could be 
tested. Dr. Pallen suggested that to eliminate ambiguity the motion might be modified to 
read, more precisely, that Principles A, B, C and so on, are approved. 


Responding to a question from Mr. Aune, the Rector explained that Principle A states 
that planning of space allocation will contribute, first and foremost, to the fulfillment of 
Concordia's academic mission. 


It was moved and seconded (Kenniff, Howlett) and CARRIED with one opposed and one 
abstention: 


R91-108 


WHEREAS Concordia has recognized the necessity of developing a long-term 
space plan to optimize the use of its physical environment; 


WHEREAS the Ministére de l'Enseignement supérieur et de la Science is requiring 
that Concordia submit a formal plan detailing our intentions respecting the future 
management of our space entitlements; 


WHEREAS the University established a Strategic Space Planning Committee in 
November 1990, which, having deliberated on the principles which should guide 
Concordia's space planning process, submitted an interim report in March 1991 
and, following that, held open sessions and invited written briefs to sound out the 
University community on the report's proposals; and 


WHEREAS an enlarged committee was given a mandate to revise and expand the 
principles outlined in the interim report, and has submitted its final report, and 
Senate, at its meeting held on 6 December 1991, approved the Principles to Guide 
Strategic Space Planning contained in this report; 


BE IT RESOLVED 


THAT upon the recommendation of Senate, the principles set out in the final report 
of the Strategic Space Planning Committee to ensure that Concordia's space plan 
will maintain and promote the values and academic goals of Concordia 
University, be approved. 


At this time, Me Gervais was obliged to leave the meeting, and Mr. Groome assumed the 


Chair. 


6.4. Progress report, and modification of the composition. of the Ad Hoc Committee on the 


Review of the composition, rules and procedures for Evaluation and Advisory Search 
Committees 


Mr. Groome, Committee Chairman, reported that the Committee had received requests to 
increase the number of faculty representatives among its members. Other queries had been 
received concerning extension of the deadline for written submissions and the possibility 
of making presentations personally before the Committee. The Committee, at its meeting 
of 27 November 1991, concluded that: 


(1) It would be beneficial to add one faculty member, provided that person was also 
currently a Board member, thus bringing Committee membership to seven with a 
ratio of 3 community members to 4 internal members; 


(2) The deadline for written submissions should be extended from 30 November 1991 
to 31 January 1992; 


(3) Personal appearances on behalf of groups would be considered upon written 
request, providing the reasons why a personal presentation was desired. 


Dr. Pallen asked whether the new deadline allowed adequate time for preparation of 
submissions; Mr. Groome answered that 31 January was the date which was requested. 


Dr. Kenniff, in his capacity as Chairman of Senate, related the recommendation of Dr. 
John Drysdale to make the Ad Hoe Committee a joint Board-Senate committee, which 
would entail the addition of three members of Senate. The preferred formula for any new 
appointments must be selected by the Board, the Rector said. Mr. Groome responded 
that the Committee had discussed that proposal at length; because faculty members on 
the Board are elected by their entire Faculty, he said, their representativeness is much 
broader than would be the case for faculty members who would be nominated only by the 
faculty members on Senate; this is why it was concluded that an additional faculty 
member should be drawn from the Board. 


It was moved and seconded (McIlwaine, Dowd) and CARRIED with one abstention: 


R91-109 WHEREAS the Ad Hoc Committee for the review of the composition, rules and 
procedures of Evaluation and Advisory Search Committees has received requests 
to increase academic representation on the Committee; and 


WHEREAS after careful consideration, the Committee concluded unanimously that 
the addition of one faculty member was advisable, BE IT RESOLVED 


THAT, on the recommendation of the Ad Hoe Committee, faculty representation be 
increased by one additional faculty member, thereby raising to seven the number of 
Committee members; 


THAT this representative be one of the faculty members currently on the Board of 
Governors; and 


THAT Dr. V.H. Kirpalani be elected by the Board as a member of the Ad Hoe 
Committee. 


5. Ratification of the Approval, by the Executive Committee, of five contracts related to a 
publicly-funded research and development project 


Dr. Kenniff reported that, at a special meeting of the Executive Committee, held on 28 
November 1991, five contracts related to a publicly-funded research and development 
project were approved. 


It was moved and seconded (Kenniff, Aune) and CARRIED with one abstention: 


R91-110 


THAT the Board ratify and confirm the resolution of the Executive Committee, 
adopted at its meeting of 28 November 1991, approving five contracts related to a 
publicly-funded research and development project (as outlined in Documents 
BG-91-10-D96 and D97), and ratify the delegation of signing authority therefore 
to the Rector, Dr. Patrick Kenniff- 


qe Reports of the Standing- Committees 


Fel 


V2 


Benefits Committee and Pension Committee 


In the absence of the Chairman, Mr. Economides reported on behalf of these 
Committees, both of which met on 5 December 1991. Concerning the meeting of 
the Pension Committee, Mr. Economides reported on three items: the decision to 
decline an opportunity to participate in "securities-lending" because it was felt 
that the income benefits would be minimal; the fixed-income investment 
performance, which the Committee will assess simultaneously with the Pension 
Plan's overall investment policy sometime in early 1992; and the reappointment of 
Mr. Donald Dunn and Dr. Jack Bordan, each for a two-year term. 


The Benefits Committee postponed, to February, its discussion of health 
insurance benefits for retirees. 


Budget Committee 


Committee Chairman, Mr. Smith, reported on several matters discussed by the 
Budget Committee at its meeting of 25 November 1991. 


The Budget Committee had reviewed expenditures and funding for major capital 
projects and was satisfied that the University was within its spending parameters. 
Although the method of financing construction of the four additional half-floors of 
the McConnell library building remained unresolved, Mr. Smith deferred further 
comment on that matter, explaining that the decision was expected to be 
communicated to the Budget Committee in the near future. 


Ve 


The Committee reviewed financial reports and budget projections for 1991-92 and 
1992-93. 


Copies of the Plan de résorption du déficit accumulé, prepared by the Budget 
Committee and submitted to the Ministry of Higher Education and Science, had 
been distributed before the Board meeting. Mr. Smith said that the Budget 
Committee had submitted a prudent plan for orderly deficit reduction over a ten 
year period which would enable Concordia to write-down the deficit while 
maintaining academic excellence. The plan was detailed in constant dollar terms, as 
required by the government, and combines revenue and expenditure controls. 
Anticipating continuing reductions in interest payments, as interest rates fall and 
our outstanding principal decreases, Mr. Smith reported, Concordia could expect 
to run a surplus of about $4 million annually, to eliminate the deficit by the year 
2001. The repayment plan should be thought of as an "evergreen plan", to be 
updated annually. 


Dr. Cheng enquired if a contingency plan had been formulated in case the 
government rejects the proposal to repay over ten years. Dr. Kenniff answered 
that there is every indication that the plan will be accepted; Concordia's surplus 
position has demonstrated our ability to manage resources and rationalize 
expenditures where necessary. Unless the government changes its parameters, he 
said, Concordia should have no trouble meeting its repayment schedule. 


Ms. Brown asked about the surplus recorded in 1986-87 for the Pension Plan. Dr. 
Cohen answered that the accumulation of funds in the Pension Plan resulted from 
several years in which contributions exceeded the Plan requirements. 
Subsequently, he explained, benefits to employees were enhanced and a single 
year in which the University did not contribute to the Plan was followed by a 
reduced level of Pension Plan contributions. The Plan, he said, was still in a strong 
surplus position. 


Executive Committee 


Matters arising from the Executive Committee meeting of 28 November 1991 had already 
been discussed. 


Report of the Rector 


The Rector said he had nothing to report, but extended his best wishes for a happy 
holiday. 


9. Reports of the Vice-Rectors 


ml Dr. Sheinin said she had nothing to report. 


9.2 Dr. Cohen reported that the Image Campaign had progressed to its second stage, 
and he had been favourably impressed by the response attracted from other 
universities. 


9.3. Dr. Giguere said that it had been an honour and a pleasure to have worked with 
the Board during his tenure as Vice-Rector, Services. He wished Dr. Charles 
Bertrand, who would assume the responsibilities of the Vice-Rectorate in January 
1992, the greatest success in his endeavours. 


12. |The next meeting was postponed by one week, to be held on Wednesday, 22 January 
1992, at 8:00 a.m.; the location had yet to be determined. 


13. The Open Session adjourned at 9:30 a.m. 


Bérengére Gaudet 
Secretary of the Board of Governors 


